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MINUTES OF THE REGULAR MEETING
OF THE MANCOS SCHOOL DISTRICT RE-6 BOARD OF EDUCATION 

ROOM #503 -- MANCOS WEST WING – MONDAY, APRIL 18, 2016, 7:00 P.M.
Work Session: The Board discussed the single candidate and letter of interest which was received from Tim Hunter to fill the Board of Education Vacancy. The Board members know Mr. Hunter, and believe he is a good candidate to fill the vacancy on the Board.

Mr. Hanson reviewed the plans for Campus Upgrades with the Board. Mr. Guiles, Ms. Coppinger and Mr. Hanson met with the architects to go over the plans they had produced. Those gentlemen will be here in May to discuss next steps in the process.
CALL TO ORDER AND ROLL CALL

The regular meeting of the Board of Education - Mancos School District RE-6 was called to order by Board President at 7:01 p.m. Mr. Mitchell led the Pledge of Allegiance.

	Blake Mitchell
	President
	Present

	Boe Hawkins
	Vice President
	Present

	Pamela Coppinger
	Secretary
	Present

	Monty L. Guiles
	Director
	Present / Excused at 7:30pm

	
	
	

	Also in attendance:
	Brian Hanson
	Superintendent

	
	Chrissie Miller
	Business Manager

	
	Heath Showalter
	Dean of Students/AD

	
	Cathy Epps
	PreK-5 Principal

	
	Adam Priestley
	Secondary Principal

	
	Theresa Titone
	Administrative Assistant

	
	
	

	Visitors in the audience:  
	Kaelan Everett
	Parent

	
	Jacob Klopfeastein
	Journal Reporter


APPROVAL OF AGENDA

MOTION by Mr. Guiles to approve the meeting agenda with a change  of Item #14 to occur after the minutes are approved. 
Mr. Hawkins seconds.

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, and Mr. Mitchell. NO: None. Motion carried 4-0.

APPROVAL OF MINUTES

MOTION by Mr. Hawkins to approve the minutes from the March 28, 2016 Regular Meetings.
Ms. Coppinger seconds.

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, and Mr. Mitchell. NO: None. Motion carried 4-0.
EXECUTIVE SESSION:  
MOTION by Mr. Hawkins to convene and Executive Session for the purpose of a discussion regarding the purchase, acquisition, lease, transfer, or sale of any real, personal or other property interest as authorized by C.R.S. §274-6-402(4)(a). Those present at the outset of the executive session shall be members of the Board of Education and the Superintendent. The Board subsequently invited Chrissie Miller and Dave Noack to join them in the discussion.
Mr. Guiles seconds.

AYE: Ms. Coppinger, Mr. Guiles, Mr. Hawkins, and Mr. Mitchell. NO: None. Motion carried 4-0.
The Board convened in Executive Session at 7:04 pm. (Recorder turned off.)
(Recorder turned on.) The Board returned to the Regular Board Meeting at 7:19 pm. Mr. Mitchell proclaimed that no actions had been taken and no decisions were made during the Executive Session.
PRESENTATIONS – RECOGNITION FROM DISTRICT OR BOARD

None.
PUBLIC PARTICIPATION

No one signed up for Public Participation.
REPORTS FROM ADMINISTRATORS AND COMMITTEES

Superintendent’s Report: Mr. Hanson reported that the Town of Mancos has voted unanimously to fund the Recycling Bins for the rest of the year. The bins will be emptied every week. He also talked about his idea to change things at the end of the year from a Staff Breakfast to a Staff Dinner. He would like to have a more formal dinner to celebrate the teachers and staff. Right now it is slated for Wednesday, May 25. He will provide more details as they become available.
PreK-5 Principal’s Report: Ms. Epps reviewed the CPP report data that is included on her report. She is really excited by the change in students who have come from the preschool vs. children who did not have preschool. She will be applying for more slots. After the staff reviewed a variety of new Math curriculums they choose Math    .

Amanda Zufelt is moving to second grade. We have two openings: 1st grade and a Preschool teacher. 
Secondary Principal’s Report: Mr. Priestley wanted to thank the Board for supporting the Mock Crash. Everything went well. He also recognized the two students that went to State Science Fair. The Middle School finished up State Testing today. Tomorrow is PSAT/ACT for seniors and juniors. Mr. Hawkins asked if we could get a copy of the publication Jessilyn Bay’s project will appear in. Mr. Priestley said he will try to get a copy.
Dean of Student’s Report: Mr. Showalter reviewed his report. Dolores State Bank will sponsor the new scoreboard in the PC. 
Accountability Committee Report: The committee is slated to meet next week.
BOCES Report: Mr. Hawkins reported that the committee was able to meet with Mary Rubadeau’s replacement Andrea Bogle. After the BOCES Board reports, the committee reviewed the e-school funding model. The BOCES wants the districts to pay FTEs- one for Mancos, whether they use the spots or not. Mr. Hawkins told them we were not interested in that funding model. The BOCES claims they need to get to 36 FTE to pay for everything this year. Next year they are looking at 50 FTE. Mr. Hanson said there are many options for online students for a variety of types of classes.
Business Managers Report and Financial Statements: Ms. Miller said that everything is going well and we are on track. She and Brian have been working on the budget, which they will be talking about during the discussion.
FINANCIAL REPORT

Approve Bills

MOTION by Mr. Hawkins to approve the bills as presented.
Ms. Coppinger seconds.

AYE: Ms. Coppinger, Mr. Hawkins, and Mr. Mitchell. NO: None. Motion carried 3-0.

DISCUSSION ITEMS

A. 5/3 Meeting – He would like the meeting to take place off campus for the morning for the sake of the principals. He has had some very good discussions on Innovative Status with Brad Miller. Mr. Hanson said that if we are going to do true reform we need more money. He also said there will be discussion on the question of doing something other than BOCES. 
B. 16/17 Calendar – The calendar is up for the second/final reading tonight. He is recommending that the Board approve the calendar. He thinks the PD days for the teachers are too important to give up so that school can start later for students. Mr. Mitchell had two questions – why do we do a whole week at Thanksgiving and why so many days before Christmas? Ms. Epps said that is not about the staff, it is what is best for the students. Having broken weeks (MT-1/2dayW) is not good for the students. Mr. Hanson said that if he could wave a magic wand and make things better, he would institute year-long school. He thinks if we went to a four-day week, year round, he thinks we would have teachers and students flocking to go to school here. Mr. Mitchell asked why we had not done this, and Mr. Hanson replied that it was too late for next year, but that we could start discussing it over the summer.
(Changed batteries on the recorder.)
C. 2016-17 Budget – Mr. Hanson and Ms. Miller talked about their steps in establishing the Budget. They are budgeting conservatively as far as numbers. They are working with 441 students. He thinks that the State funding will go up. There is $63,000 more in this year’s budget, and that is already taken up plus more with an increase in PERA and a step increase for staff. Mr. Hanson reminded the Board that we are giving stipends rather than a raise with the Mill Levy. Even doing it that way 4% this year is smaller than 4% next year. Mr. Hanson explained what he is trying to do to get a new bus with larger capacity for transportation. Mr. Mitchell asked if we have ever considered leasing buses. Mr. Hanson said that Mr. Sheek has talked with others about that, and the Front Range schools that have done it, have regretted it.
OPPORTUNITY FOR CONSENT MOTION

MOTION by Mr. Hawkins to consent to Action Items:
Ms. Coppinger seconds.
AYE: Ms. Coppinger, Mr. Hawkins, and Mr. Mitchell. NO: None. Motion carried 3-0.

ACTION ITEMS

A. Appoint New Board Member to Fill Vacancy
MOTION by Mr. Hawkins to appoint Tim Hunter, as our new Board member.
Ms. Coppinger seconds.

AYE: Ms. Coppinger, Mr. Hawkins, and Mr. Mitchell. NO: None. Motion carried 3-0.

B. 2nd Reading 

1) Policy JEB – Entrance Age Requirements

2) 2016-17 Academic Calendar
Approved by Consent.
C. 1st Reading

1) Policy IKF – Graduation Requirements

2) Policy IKF-E – Honors Classes
Approved by Consent.
D. Act on Recommendation to approve 2016-17 Early Learning Center Staff.
Approved by Consent.
E. Act on Recommendation to approve 2016-17 Elementary Classified Staff.
Approved by Consent.
F. Act on Recommendation to approve 2016-17 Elementary Probationary Staff.
Approved by Consent.
G. Act on Recommendation to approve 2016-17 Elementary Non-Probationary Staff.
Approved by Consent.
H. Act on Recommendation to approve 2016-17 Middle and High School Classified Staff.
Approved by Consent.
I. Act on recommendation to approve 2016-17 Middle and High School Probationary Staff.
Approved by Consent.
J. Act on recommendation to approve 2016-17 Middle and High School Non-Probationary Staff.
Approved by Consent.
K. Act on Recommendation to approve 2016-17 Transportation Staff.
Approved by Consent.
L. Act on recommendation to approve 2016-17 Food Services Staff.
Approved by Consent.
M. Act on recommendation to approve 2016-17 Maintenance Staff.
Approved by Consent.
N. Act on recommendation to hire Jennifer Sanderson as MELC Paraprofessional.
Approved by Consent.
O. Act on recommendation to approve Emily Benke’s resignation as High Social Studies Teacher.
Approved by Consent.
P. Act on recommendation to approve Jack Varcados’ resignation as High School Science Teacher.
Approved by Consent.
Q. Act on recommendation to approve Laura Prow’s resignation as High School Spanish/English Teacher.
Approved by Consent.
R. Act on Recommendation to approve Shelby Nadeau’s resignation as Route Driver.
Approved by Consent.
S. Act on Recommendation to approve Liza Eschallier’s resignation as Elementary 2nd Grade Teacher.
Approved by Consent.
T. Act on Recommendation to approve Genevieve Vannest’s resignation as MELC Teacher.
Approved by Consent.
U. Capital Reserve Purchase Resolution – Dishwasher for Food Services
Approved by Consent.
CORRESPONDENCE
There was no correspondence received.
Mr. Hawkins brought up an event being held, Thursday, April 28, at the Escalante Middle School in Durango, if anyone wanted to go. Ms. Epps said she will talk to Ms. Pilcher about it.
UPCOMING/OLD BUSINESS
Mr. Hanson presented a list of events that are going on throughout the district from now through the end of school for the Board members to be aware of.
Next Regular Meeting: May 16, 2016 Seat Tim Hunter, and elect a new Treasurer.
CONCLUSION OF PUBLIC PARTICIPATION

Kaelan Everett stated that speaking as a parent she is all for the early start date, a week at Thanksgiving, two weeks at Christmas, and ending the school year by Memorial Day.
ADJOURNMENT

The Board adjourned by consensus at 8:48 p.m.

_____________________________________________

Blake Mitchell, President

_____________________________________________

Pamela Coppinger, Secretary
